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Introduction 
Context 
In today’s financial climate, there is now more pressure than ever on charities in receipt of 
public funds to demonstrate the value of the work they do. Reporting impact is becoming an 
essential requirement for charities and most other publicly funded bodies. As well as being 
vital for communicating with funders, measuring impact helps charities to understand what 
they are achieving and what they can do to improve.  

The British Universities Film & Video Council (BUFVC) 
The BUFVC was founded in 1948 as the British Universities Film Council, and became the 
British Universities Film & Video Council in 1983. The BUFVC promotes the production, study 
and use of moving image, sound and related media in higher education and research. The 
council provides core services to higher education institutions and post-secondary education 
organisations. This involves providing access to databases containing film and video footage, 
advising institutions on copyright and availability of film material, and advocating for the use of 
media in higher education. The council currently has 258 members, representing 86% of all 
higher education institutions.  

Communicating the BUFVC’s impact 
Charities’ public reporting has traditionally focused on financial reporting, as specified in the 
charities SORP (Statement of Recommended Practice). But impact reporting has become an 
increasingly important aspect of that reporting, with the Charity Commission providing both 
recommendations and guidance for how charities should provide a commentary on their work. 
The Trustees’ Annual Report today requires a narrative that weaves together the financials 
and a story of the charity’s work, from its mission and aims through to its achievements. 

While impact reporting is growing in its importance, it is still an emerging area of practice, and 
there are no clear standards for what impact should mean, or how it should be reported. In 
September 2010, New Philanthropy Capital (NPC) published Talking about results, a report 
looking at the state of impact reporting among 20 of the largest charities in the UK. This report 
looked at common pitfalls, highlighted best practice and provided tips for how charities should 
communicate their impact. The recommendations in the report provide a simple framework for 
how charities can talk about the results they achieve, by answering the following five 
questions in detail:  

Figure 1: Talking about results—NPC’s framework for communicating impact 

1. What problem are we trying to address?  

2. What do we do to address it? 

3. What are we achieving? 

4. How do we know what we are achieving? 

5. What are we learning, and how can we improve? 

NPC has been commissioned by the British Universities Film & Video Council (BUFVC) to 
write an impact report based on analysis of data collected by BUFVC, and structured around 
the framework outlined above.  

NPC has analysed a range of qualitative and quantitative data including: 
• JISC monitoring data; 
• 2010 survey of BUFVC members; 
• Case studies of BUFVC member feedback; 
• 2009-10 BUFVC performance report; 
• Citation analysis of academic references to BUFVC; and 
• Internal documents including strategy papers and feasibility studies. 
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What problem does the BUFVC address? 
 
There are 2,396,050 students in 165 higher education institutions (HEI’s) in the UK, in 
addition to students in further education colleges. The aim of the BUFVC is to enhance the 
teaching of these students by promoting and improving the access to and knowledge of 
media in education. This is driven by the belief that moving images and sound have a 
fundamental impact on communication and therefore lead to enhanced learning, teaching and 
research.  
 
The main vision of the BUFVC is: 
 
The advancement of education by promoting the production, study with and use of moving 
image and sound and related media within post-compulsory education and research. 
 
The use of moving image and sound media in higher and further education has developed 
organically as these media have evolved. In contrast to the use of print media (eg, books, 
journals, etc.) the infrastructure surrounding the use of media has not been developed in a 
planned or structured way. Whereas copyright (or legal deposit) libraries such as the British 
Library, Bodleian Library and Cambridge University Library can obtain and catalogue all 
published  books, no such facility or legislation exists for published moving image and sound 
media. 
 
This lack of national infrastructure creates problems of access to moving image and sound 
media, where an educational institution may benefit from accessing a particular published 
programme, but be unable either to identify, locate or access that material. 
 
In addition to the problem of access, the organic nature of the evolution of moving image and 
sound media has also created issues around legal access to and use of materials. While a 
higher education institution may have identified and accessed a television programme, film or 
radio programme, it may not be legal for it to be used within an education setting without 
appropriate rights under copyright legislation. 
 
Some higher education institutions are not making appropriate use of moving image and 
sound media, due to barriers including access and copyright, as well as a lack of awareness 
about the potential benefits of using such media, and a lack of awareness of ways of 
overcoming barriers to their use. 
 
Finally, expertise in moving image and sound media is a requirement, or at the least a useful 
component, in research into moving image and sound media in education. Where such 
expertise is lacking in higher education institutions, research may not be exploring or using 
moving image and sound media unless that expertise is available from other institutions. 
 
In summary, the problem the BUFVC addresses is higher education institutions’ lack of 
access to moving image and sound media, lack of expertise concerning its use, the 
need to promote the use of moving image and sound media, and lack of specialist 
research capacity focused on such media. 
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What does the BUFVC do? 
 

The BUFVC plays four primary roles to achieve its vision of advancing education through 
moving image and sound media: 
  

• Access—providing access to moving image and sound media.  
The BUFVC’s core services allow staff at HEI’s to access media through a 
range of databases, online and offline services. These include BoB National 
for online access to recorded radio and television content, TRILT for 
television and radio listings, off-air recording back-up service for offline 
access to recorded content, News on Screen, Find DVDs, Shakespeare, 
Archives & Footage, Independent Radio News and several other databases. 
 

• Expertise—supporting HEI’s through specialist knowledge. 
The BUFVC supports HEI’s and other organisations with information and 
advice on copyright law, copyright exceptions and best practice in the use of 
moving image and sound. The BUFVC aims to be the first port of call for 
those who have any query relating to the use of moving image and sound in 
learning, teaching and research.  
 

• Advocacy—encouraging high quality use of media in education. 
The BUFVC plays a role in advocating for the use of media in higher 
education. This includes promoting the use of film and video, providing 
training to increase knowledge among academic staff and researchers, as 
well as advocating for broader access to, and release of, relevant media. The 
Council aims to represent at national level—both within education and 
industry—the interests of post-compulsory education and research in access 
to, and use of, moving image and sound content.  

 
• Research—supporting high quality research into media. 

The BUFVC plays a key role supporting and conducting academic research 
in the sector. It does so with HEI’s, commercial and non-commercial 
organisations, partnering with academic researchers and media/technology 
organisations. The Council is involved in the full research cycle, from devising 
research questions and proposals, to assessing the impact of research 
outputs upon completion.  Both as a partner and a research organisation, the 
BUFVC is committed to hosting, curating and providing long-term access to 
digital research outputs. 
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What is the BUFVC achieving, and how 
does it know? 
 

NPC has analysed the BUFVC’s impact in terms of its four key activity and objective areas, 
based on case studies of BUFVC users, a survey of 150 BUFVC members and BUFVC 
service usage data as well as research citations.  

• Improving access—is the BUFVC successfully allowing access to moving image 
and sound media, so that education institutions are able to access the media they 
require? Is access provided effectively and is it cost-effective? 

• Providing expertise—is the BUFVC successfully providing support to education 
institutions to allow them to legally access and use moving image and sound media?  

• Advocating media—is the BUFVC successfully promoting the use of moving image 
and sound media within higher and further education? 

• Supporting research—is the BUFVC successfully supporting research and 
engaging in research partnerships to allow exploration of and use of moving image 
and sound media? 

Improving access 
It is clear from a range of data that the BUFVC is providing a very valuable service to its 
members, and is successfully improving and increasing access to otherwise inaccessible 
media. Members consistently rate BUFVC’s services very highly, citing the following aspects 
of BUFVC’s services: 

• Enhance learning: 92% of respondents to the survey said that having access to 
BUFVC resources was either important or very important to their work. One 
respondent said “Students have many different learning styles and respond differently 
to different mediums, so to have the option to have so many audio/visual resources 
available is fantastic.” 

• Uniqueness: 86% of survey respondents said BUFVC provides access to content 
that would otherwise be hard to obtain. One respondent stated “The BUFVC is 
invaluable. Pure and simple. No one else does, or could do, what they do." 

• Good value: 71% of respondents said that they thought the BUFVC represented 
either good or excellent value for money. Furthermore, 28% of survey respondents 
believed that one of the main benefits of BUFVC’s services was reducing their costs 
of accessing and using moving image and sound media. 

• Quality: Members surveyed frequently cite the quality, ease of use and helpfulness of 
BUFVC’s services and materials. “The BUFVC is a great organisation that has 
provided us with a lot of help and advice over the years. We have all attended 
courses & conferences and have found them to be informative, […] extremely 
friendly, helpful and enthusiastic.” 

• Wide reach: BUFVC has a high level of reach across the higher level education 
sector. 86% of HEI’s are members. 

• Growing usage: Service monitoring data show upward trends in usage of most 
BUFVC services over the past year (2009-10). However, given a lack of monitoring 
data from previous years, it is not yet possible to infer particular trends. Although data 
was not collected to the same extent before 2009, usage data is now extremely 
comprehensive, so it will be possible to see trends clearly in future. 

• Member satisfaction: The most highly rated services were the Off-Air Recording 
Back-up Service and the Television and Radio Index for Learning and Teaching 
(TRILT). 92% rated the off-air recording service as useful or very useful, while 85% of 
users rated TRILT as useful or very useful. 72% rated the support provided by 
BUFVC’s information desk as useful or very useful. Users’ perceptions of different 
BUFVC services did vary significantly, however, as shown in the following detail. 
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User satisfaction 

The following table shows detailed member ratings for BUFVC services, as reported by users 
that regularly use one or more services, where 5 is very useful and 1 is not useful.  
 

Score 

 5 4 3 2 1 
Total 
using 

% 
rating 
4 or 5 

Off-Air Recording Back-up Service 72% 20% 7% 0% 2% 106 92% 
TRILT 68% 17% 12% 3% 0% 118 85% 
BUFVC’s Information Service/Help 38% 34% 16% 9% 2% 86 72% 
BoB National 47% 19% 14% 18% 2% 57 67% 
Find DVDs 27% 31% 26% 14% 3% 74 58% 
Training courses and/or events 27% 28% 33% 10% 2% 93 55% 
Moving Image Gateway 17% 36% 32% 13%        3%         78        53% 
Viewfinder 24% 27% 27% 16% 4% 91 52% 
News on Screen 18% 32% 31% 12% 6% 65 51% 
International Database Shakespeare 13% 27% 27% 21% 11% 62 40% 
TVTiP – The TVTimes Project 9% 22% 31% 29% 9% 58 31% 
Independent Local Radio collections 2% 22% 45% 22% 8% 49 24% 

 
BUFVC’s website and magazine—Viewfinder—were both rated highly by users. 69% of users 
rated the website as good or very good, and 70% rated Viewfinder as good or very good. 
 
However, some services which were less frequently used had lower overall ratings—for 
example, only 31% of respondents rated TVTiP as useful or very useful, and only 24% for 
Independent Local Radio collections. This average rating contrasts starkly with the high 
ratings given to these services by some users, and may reflect their specialist positioning and 
audience. The Shakespeare database, for example, is extremely highly rated by some users 
in case studies.   
 
 
86% of higher education institutions have BUFVC membership, and in total the BUFVC has 
258 members. Given the size of the survey conducted into BUFVC’s services (150 responses 
from 86 different education institutions) we can infer that the responses provided constitute a 
fairly representative sample of BUFVC’s members in general. However, we cannot estimate 
the degree of response bias in these survey responses.  

Nevertheless, in summary it is clear that BUFVC is perceived as a vital, unique and 
effective organisation by its members, who believe it enhances the learning they 
provide to students, and unlocks access to moving image and sound media. 

 

BUFVC in numbers 

Over the past year (2009-10), BUFVC’s services saw: 

• 2,124,930 page views of the BoB National website 

• 439,828 page views of the BUFVC website 

• 365,719 searches on TRILT 

• 362,222 programmes viewed through BoB National 

• 328,207 searches of the International Database of Shakespeare 

• 108,023 searches through Find DVDs 

• 97,862 searches through the Moving Image Gateway website 

• 16,800 copies of Viewfinder magazine sent out, read by 84,000 people. 

• 3,588 requests for programmes via the Off-Air Recording Service 

• 3,070 helpdesk enquiries 
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Providing expertise 
It is harder to assess BUFVC’s provision of expertise than it is to assess improving access, 
due to the less tangible nature of expertise, and reliance on qualitative rather than quantitative 
data from member feedback. However, it is clear from the users that have provided feedback 
that BUFVC is seen as a centre of excellence and an invaluable resource for education 
institutions lacking expertise or seeking knowledge on moving image and sound media. 
 

• 28% of survey respondents stated that receiving advice through the helpdesk was the 
most important benefit of BUFVC membership. In 2009-10, the helpdesk dealt with 
3,070 enquiries, all of which were satisfactorily fulfilled within five working days. 

• In the 2010 survey of BUFVC members, the most popular course was Copyright 
Clearance for Print, Broadcast & Multimedia Production. 

• In the same survey, the most requested new BUFVC service was ‘How to…’ guides—
several members said that having how to guides would help them to promote and 
further roll out BUFVC services among their students and staff. 

These data suggest that the BUFVC is seen and used as a source of knowledge and 
expertise. Such data points are fleshed out by the feedback provided by survey respondents, 
and case studies of users: 

“The BUFVC has firmly established itself as a ‘Trailblazer’, in terms of its ability to recommend 
developments that this institution has subsequently adopted.” 

“I would never have been able to keep up-to-date without the help of BUFVC staff who have 
always been knowledgeable, patient and helpful.” 

"Very helpful and supportive inspiring network. Good as contact point if I need technical 
briefing or updates." 

"Given the extensive costs, both time-wise and financially, associated with procuring best 
practice legal guidance, the BUFVC has undoubtedly delivered value-for-money." 
 

Costs and benefits 

It is possible to establish a broad picture of the value for money and cost-benefit of BUFVC’s 
services from member feedback, growing service subscriptions, and a shared services study 
carried out in March 2010 on the development of BoB National, TRILT and related services. A 
full cost-benefit analysis, however, would require more detailed quantification of benefits. 
 
Many users see services like BoB as a means of reducing their staff time, infrastructure and 
ultimately costs in accessing, storing and distributing media: 

 “As an essentially shared service, BoB National has reduced the need for us to deploy our 
own infrastructure, saving capital as well as helping us manage our carbon footprint.” 

“BoB: it’s also meant we’ve been able to completely do away with off-air recording and 
reinvest the staff time in delivering frontline services to our learners.” 

“The College can now dedicate more staff to frontline activities, benefit from greater storage 
space where the old system was set-up and no longer has to replace equipment or be 
concerned over missing recordings.  This has resulted in substantial savings for the College.” 

However, it is worth noting that despite the potential financial benefits, the cost of BUFVC’s 
high end subscriptions is seen to be too great for some (smaller) education institutions. 
 
A shared services feasibility study looking at the development of BUFVC services concluded 
that subscribing to BUFVC services is strongly justified on the basis of cost-benefit analysis: 

• An HEI carrying out its own cataloguing, storage and retrieval of media using 
consumer technology spends £70,000 pa in staff costs, excluding storage costs. 

• An HEI developing its own off-air recording technology spends an average of £64,000 
pa in technology, staff and infrastructure costs. 

• An HEI subscribing to BoB National and future shared services spends £11,800 in the 
first year and £6,800 pa in subsequent years, and has much broader media access. 
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Advocating use of media 
While it is clear that the BUFVC is successfully improving access to moving image and sound 
media through its services, and providing expertise to education institutions on the use of 
such media, it is harder to get a picture of how well the BUFVC is succeeding in advocating 
for the use of moving image and sound media in education. Among those who know the 
BUFVC, its role is clearly acknowledged in helping to promote the use of moving image and 
sound media, but that awareness, and awareness of the value of media in education, may be 
limited beyond that core of users, and in the further education sector. 
 
We can establish some aspects of this picture through data from survey respondents, from 
case studies, member feedback and from the BUFVC’s website and communications. These 
data tell us: 

• The majority of user survey respondents (58%) said that they use moving image and 
sound content frequently—more than once a week—in their teaching, research or 
service provision. 

• Training courses are popular—48% of survey respondents had attended a course or 
event in the last year. Several courses help participants to use and promote media. 

• Some BUFVC members believe that its resources are under-used due to a lack of 
awareness among staff and students. In part, this is due to the fact that the BUFVC 
engages with key staff at HEI’s such as librarians, and the degree of use of BUFVC 
services within that institution relies on those key staff cascading knowledge and 
awareness on to others. 

 “I think that the BUFVC does an excellent job at HE level, though is invisible to many 
students due to internal gatekeeping in institutions preventing it from becoming more 
widely accessed." 

"It’s a great service, but vastly under used. I need e-material/information that can be 
distributed quickly, to increase awareness." 

• When asked how the BUFVC could help education institutions promote its services 
(and therefore use of media) three of the most common responses were: 

§ Provide ‘How to…’ guides 

§ Provide promotional print material 

§ Provide promotional e-material. 

Supporting research 
The BUFVC is highly focused on making the links between moving image and sound media 
and academic research—its services, communications and entire ethos are aimed at both 
education institutions and research within them. Based on analysis of user survey responses, 
and academic research citation analysis, we can establish a good understanding of the 
BUFVC’s impact on research, particularly on specialist research directly concerned with 
media themselves. 

• 67% of survey respondents cite academic research as their primary reason for 
visiting the BUFVC website. 58% said that they use BUFVC resources more than 
once a week for either teaching or research. 

• Case studies and survey responses provide an initial qualitative analysis of the 
BUFVC’s contribution to research: 

“The work of the BUFVC was vital in enabling this comparative, longitudinal research 
to be undertaken, and ultimately in allowing us to consider the ways in which the 
portrayal of religion on television has changed in the last 25 years.” 

 “The BUFVC generally, and the Shakespeare Database and Discussion List in 
particular, are vital to my research and teaching.” 

“I would not have been able to carry out the research published.” 

 “The BUFVC listings have provided me with the basis for the films I am discussing in 
my current book.” 



British Universities Film & Video Council (BUFVC) | What is the BUFVC achieving, and how does it know? 

 11 

“I recommend the website to all students as a fantastic research resource.” 

“Viewfinder magazine is always excellent and I’ve greatly enjoyed reading it as a 
unique opportunity to see the rich range of interdisciplinary research.” 

• Citation analysis shows that the BUFVC has been cited a total of 694 times; and 370 
since 2000. While there would appear to have been an upward trend in academic 
citations in 2001 to 2008, there may have been some drop-off from 2008 to 2009. 

Figure 2: Citation analysis for BUFVC since 2000 
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While it is clear that the BUFVC plays an important role in research, among its members, and 
in particular research into media themselves, further exploration of the nature of research 
involving BUFVC and in partnership with BUFVC could yield useful additional understanding 
of how this can be further developed and maximised. For example, focus groups with 
researchers and academics (comparing those that have used/partnered with/cited BUFVC 
and those that have not) within relevant fields could explore whether BUFVC can actively do 
anything to support research further.  

Summary: the impact of the BUFVC 
An analysis of qualitative and quantitative data has shown that the BUFVC is delivering 
significant impact against its overall mission—The advancement of education by 
promoting the production, study with and use of moving image and sound and related media 
within post-compulsory education and research. 

Providing and improving access to moving image and sound media are fundamental goals of 
the BUFVC. From a range of quantitative and qualitative data it is clear that the BUFVC is 
delivering excellent impact against its goal of improving access. BUFVC services allow 
access to media that would otherwise be inaccessible, too expensive, or illegal to access in 
order to enhance learning in education institutions 

The BUFVC’s impact against its goals of providing expertise and advocating for the use of 
media in education is harder to assess. The data provide solid indications that the BUFVC 
is indeed having significant impact against the goals of providing expertise and 
advocating for media, but further research could determine this impact more precisely.  

The BUFVC’s impact on research is clear, and is cited by a majority of its members. 
Again, further research—looking in detail at the outcomes of research in which BUFVC is 
involved—could help to establish this impact more clearly. 
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What is the BUFVC learning and how can it 
improve? 
 

The BUFVC already gathers a range of data to help it measure and understand its impact. 
Indeed, compared to many similarly sized charities, the BUFVC already has a range of useful, 
relevant and high quality qualitative and quantitative data. From this data, and the analysis 
carried out by NPC, we can establish a number of areas in which it would seem there may be 
opportunities for the BUFVC to increase its impact, and also a number of areas in which 
further research could yield additional useful understanding of that impact. 

Potential opportunities to increase the BUFVC’s impact 
Improving access: 

• BoB National: A few respondents found the cost of BoB National to be prohibitive for 
smaller institutions, and developments were suggested for under-18 age groups. 

• E-edition of Viewfinder: Some respondents felt that Viewfinder might be more widely 
read as an online magazine.  

• Explore variation in usefulness of services: Investigate the use, and usefulness of, the 
range of BUFVC services given lower ratings for a few services. 

Providing expertise: 
• Cost of training courses: The cost of its training courses was raised by a number of 

survey respondents, who thought the costs were prohibitive. 

Advocating media: 
• Support promotion of the BUFVC: Help users to promote within their education 

institutions through e- or print materials, and how to guides. 

Opportunities to improve BUFVC’s impact measurement 
In order to build a more robust framework for measuring BUFVC’s impact, the user survey 
and measurement tools could be further developed to: 

• Determine response rate of survey – current survey represents 86 different 
institutions/150 respondents, drawn from an unknown total number of survey 
recipients and recipient institutions. 

• Investigate alternatives to BUFVC membership: Given that BUFVC aims to improve 
legal access and use of media, it would be good to understand in more detail how 
non-members access media, through a survey of non-members. 

• Develop a more robust approach to measuring impact against the objectives of 
providing expertise, advocating media, and supporting research. Existing data 
provide a better foundation for analysing BUFVC’s impact on improving access. For 
the other three objectives, there is potential to develop BUFVC’s approach, perhaps 
through developing an explicit theory of change for these streams of work, and then 
an impact framework and measurement approaches for these objectives.  

In order to build up a clearer picture of the BUFVC’s success in the area of advocating the 
use of media in education, it would be useful to capture data on: 

• A baseline analysis of the level of use of moving image and sound media in higher 
and further education, in addition to the data BUFVC has on use among members. 

• Ongoing data to track changes in levels of use of moving image and sound media in 
higher and further education, and among BUFVC members. 

• The case made by the BUFVC for the use of moving image and sound media in 
education based on the feedback of its members, and the impact of disseminating 
this case. 


